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Until recently, single sourcing has been limited to the
process of putting identical information into multiple
information products. However, the results of a single-
sourced approach need not be identical. You can
customize the outputs to contain only the information that
is appropriate for the specific situation. This presentation
provides a high-level overview to the advantages of single
sourcing and how to implement and maintain such a
solution.

WHAT IS SINGLE SOURCING?

6LQJOH�VRXUFLQJ�LV�WKH�DELOLW\�WR�ZULWH�LQIRUPDWLRQ�RQFH
DQG�XVH�LW�D�YDULHW\�RI�RXWSXWV��:KHQ�WKDW�LQIRUPDWLRQ�LV
ODWHU�XSGDWHG��LW�FDQ�EH�FKDQJHG�LQ�RQH�SODFH�ZLWK�DOO
RXWSXWV�UHIOHFWLQJ�WKH�FKDQJH�

'HEDWHV�UDJH�DERXW�ZKHWKHU�VLQJOH�VRXUFLQJ�LV�D�YLDEOH
IRUP�RI�WHFKQLFDO�FRPPXQLFDWLRQ��2SSRQHQWV�DUJXH�WKDW
FHUWDLQ�W\SHV�RI�LQIRUPDWLRQ�DUH�QRW�DSSURSULDWH�IRU�DOO
PHGLD��SHRSOH�GRQ¶W�UHDG�WKH�VDPH�ZD\�RQOLQH�DV�WKH\�GR
LQ�SULQW��FUHDWLYLW\�LV�VWLIOHG��DQG�VR�RQ��7KH�SRLQWV�DUH
ZHOO�UDLVHG��DQG�LQ�PDQ\�FDVHV�TXLWH�WUXH��EXW�WKH\�VKRXOG
QRW�EH�OHYHOHG�DJDLQVW�WKH�concept�RI�VLQJOH�VRXUFLQJ��EXW
UDWKHU�WKH�PDMRULW\�RI�H[DPSOHV�RI�VLQJOH�VRXUFLQJ�ZH�VHH
WRGD\�

6LQJOH�VRXUFLQJ�VKRXOG�QRW�EH�OLPLWHG�WR�XVLQJ�identical
LQIRUPDWLRQ�LQ�HDFK�RXWSXW�IRUP��IRU�H[DPSOH��ZULWLQJ
LQIRUPDWLRQ�IRU�D�SDSHU�PDQXDO�LQ�:RUG�DQG�WKHQ�XVLQJ
WKDW�VDPH�ILOH�LQ�5RERKHOS�WR�JHQHUDWH�KHOS�WRSLFV��6XFK
OLPLWDWLRQV�KDSSHQ�EHFDXVH�ZH�WKLQN�WRR�ELJ²DW�WKH
GRFXPHQW�RU�ILOH�OHYHO��7KH�SRZHU�RI�VLQJOH�VRXUFLQJ�LV
IRXQG�LQ�WKH�GHWDLOV²VHQWHQFHV��SDUDJUDSKV��HYHQ
SURFHGXUHV�FDQ�EH�HIIHFWLYHO\�XVHG�RYHU�DQG�RYHU�DJDLQ�
ZKLOH�FKDQJLQJ�WKH�³JOXH´�WKDW�KROGV�WKRVH�SLHFHV
WRJHWKHU�IRU�WKH�SDUWLFXODU�PHGLXP��RXWSXW�IRUP��RU
DXGLHQFH�EHLQJ�DGGUHVVHG�

WHY SHOULD YOU SINGLE
SOURCE?

6LQJOH�VRXUFLQJ�LV�QRW�IRU�HYHU\RQH��%\�VLQJOH�VRXUFLQJ
WKHLU�LQIRUPDWLRQ��PDQ\�FRPSDQLHV�FDQ�H[SHFW�WR�VDYH�D
VLJQLILFDQW�DPRXQW�RI�PRQH\�LQ�WKHLU�GRFXPHQWDWLRQ�DQG
WUDLQLQJ�GHYHORSPHQW�FRVWV��+RZHYHU��VRPH�FRPSDQLHV
PD\�QRW�UHDOL]H�VXFK�D�VDYLQJV�VLPSO\�GXH�WR�WKH�QDWXUH�RI
WKH�LQIRUPDWLRQ�WKH\�DUH�SURGXFLQJ�

7\SLFDOO\��VLQJOH�VRXUFLQJ�LV�D�YLDEOH�RSWLRQ�LI�\RX�

• 6XSSRUW�PXOWLSOH�SODWIRUPV

 
• 6XSSRUW�VLPLODU�SURGXFWV
 
• &XVWRPL]H�VROXWLRQV�IRU�\RXU�FXVWRPHUV
 
• 6XSSRUW�VHYHUDO�GLIIHUHQW�DXGLHQFHV
 
• 5HTXLUH�PXOWLSOH�PHGLD�RXWSXWV
 
• 8SGDWH�WKH�LQIRUPDWLRQ�RIWHQ
 
• 7UDQVODWH�WKH�LQIRUPDWLRQ�LQWR�PXOWLSOH�ODQJXDJHV

,Q�DGGLWLRQ��VLQJOH�VRXUFLQJ�RIIHUV�WKH�IROORZLQJ�EHQHILWV�

• (OLPLQDWHV�UHGXQGDQW�RU�UHSHWLWLYH�LQIRUPDWLRQ
 
• ,PSURYHV�FRQVLVWHQF\�ZLWKLQ�D�GRFXPHQWDWLRQ�VHW�RU

OLEUDU\
 
• 5HGXFHV�WKH�FKDQFH�IRU�HUURUV�EHFDXVH�LQIRUPDWLRQ�LV

QRW�ZULWWHQ�RU�XSGDWHG�VHYHUDO�WLPHV
 
• ,PSURYHV�SURGXFWLYLW\�RI�\RXU�VWDII�E\�HOLPLQDWLQJ

UHSHWLWLYH�DQG�FOHULFDO�WDVNV
 
• )UHHV�ZULWHUV�WR�IRFXV�RQ�FRQWHQW
 
• (QDEOHV�XVHUV�WR�FXVWRPL]H�WKHLU�RZQ�GRFXPHQWDWLRQ

VHW
 
• 5HGXFHV�WKH�FRPPLWPHQW�\RX�QHHG�IURP�WHFKQLFDO

UHYLHZHUV�ZKR�ZLOO�RQO\�KDYH�WR�UHYLHZ�D�SLHFH�RI
LQIRUPDWLRQ�RQFH

2Q�WKH�RWKHU�KDQG��VLQJOH�VRXUFLQJ�UHTXLUHV�D�VLJQLILFDQW
XS�IURQW�LQYHVWPHQW��2IWHQ��FRPSDQLHV�QHHG�WR�FRQWLQXH
ZLWK�WKH�VWDWXV�TXR�GXULQJ�D�FRQYHUVLRQ�WR�D�VLQJOH
VRXUFLQJ�VROXWLRQ��LQ�HIIHFW�GRXEOLQJ�WKH�GRFXPHQWDWLRQ
FRVWV�IRU�WKH�WUDQVLWLRQ�SHULRG��7RROV�FDQ�EH�TXLWH
H[SHQVLYH��ERWK�LQ�WHUPV�RI�SXUFKDVH�FRVW�DQG�OHDUQLQJ
FXUYH��%HIRUH�MXPSLQJ�RQ�WKH�VLQJOH�VRXUFLQJ
EDQGZDJRQ��FDUHIXOO\�DQDO\]H�WKH�FRVW�VDYLQJV�\RX�H[SHFW
DJDLQVW�WKH�LQLWLDO�LPSOHPHQWDWLRQ�FRVWV�

WHAT SHOULD YOU SINGLE
SOURCE?

7KH�PRUH�LQIRUPDWLRQ�\RX�LQFOXGH�LQ�\RXU�VLQJOH�VRXUFHG
VROXWLRQ��WKH�PRUH�WKH�VROXWLRQ�FDQ�ZRUN�IRU�\RX��'RQ¶W
OLPLW�WKH�VROXWLRQ�WR�D�XVHU�GRFXPHQWDWLRQ�RU�SROLFLHV�DQG
SURFHGXUHV�RQO\��([SORUH�WKH�SRVVLELOLWLHV�RI�XVLQJ�\RXU
LQIRUPDWLRQ�LQ�LQWHUQDO�DQG�H[WHUQDO�GRFXPHQWDWLRQ��LQ



PDUNHWLQJ�OLWHUDWXUH��LQ�WUDLQLQJ�FRXUVHV��ERWK�LQVWUXFWRU
DQG�&%7���RQ�WKH�ZHE��DQG�VR�RQ�

2Q�WKH�RWKHU�KDQG��UHFRJQL]H�ZKHQ�\RX�DUH�DUWLILFLDOO\
IRUFLQJ�WKH�LVVXH��6RPH�LQIRUPDWLRQ�VLPSO\�VKRXOGQ¶W�EH
GXSOLFDWHG�LQ�PDQ\�IRUPV��<RX�PD\�VWLOO�ZDQW�WR�LQFOXGH
WKH�LQIRUPDWLRQ�LQ�WKH�LQIRUPDWLRQ�DUFKLWHFWXUH��EXW�LW�ZLOO
RQO\�KDYH�RQH�SXUSRVH�

WHAT TOOL SHOULD I USE?

,I�DW�DOO�SRVVLEOH��\RX�VKRXOG�DYRLG�WKH�VHOHFWLRQ�RI�D
SURGXFWLRQ�WRRO�XQWLO�\RX�KDYH�FRPSOHWHG�\RXU�IXOO
GHVLJQ��,I�\RX�FKRRVH�WKH�WRRO�EHIRUH�GHVLJQLQJ�\RXU
VROXWLRQ��\RX�HQG�XS�GHVLJQLQJ�D�VROXWLRQ�WKDW�PHHWV�WKH
FRQVWUDLQWV�RI�WKH�WRRO��UDWKHU�WKDQ�D�VROXWLRQ�WKDW�PHHWV
WKH�QHHGV�RI�\RXU�HQG�XVHUV�

.HHS�LQ�PLQG��KRZHYHU��WKDW�VLQJOH�VRXUFLQJ�WRROV�DUH
VWLOO�LQ�WKHLU�LQIDQF\��<RXU�GHVLJQ�PD\�QRW�EH�VXSSRUWDEOH
E\�WKH�WRROV�FXUUHQWO\�RQ�WKH�PDUNHW��8QIRUWXQDWHO\��WRRO
YHQGRUV�GR�QRW�DOZD\V�NHHS�XS�ZLWK�RXU�QHHGV��OHW�DORQH
RXU�ZLVK�OLVW��&XUUHQWO\��ZHOO�NQRZQ�WRROV�ELOOHG�DV
VLQJOH�VRXUFLQJ�WRROV�DUH�PRUH�OLNHO\�GRFXPHQW
PDQDJHPHQW�V\VWHPV�WKDW�UHWXUQ�\RX�WR�WKH�ILOH�OHYHO�RI
VKDUHG�LQIRUPDWLRQ��2WKHU�WRROV��VXFK�DV�)UDPH0DNHU�RU
'RF�WR�+HOS��RIIHU�WKH�DELOLW\�WR�GHILQH�FRQGLWLRQV�DW�D
PLFUR�OHYHO�IRU�YDULRXV�RXWSXWV��EXW�FDQ�EH�FRQIXVLQJ�RU
LPSRVVLEOH�ZKHQ�\RXU�FRQGLWLRQV�H[FHHG�KDOI�D�GR]HQ�

+RZHYHU��WRRO�YHQGRUV�DUH�FRQWLQXLQJ�WR�LPSURYH�WKHLU
SURGXFWV��DQG�PDQ\�DUH�TXLWH�ZLOOLQJ�WR�SURYLGH
FXVWRPL]DWLRQ�DVVLVWDQFH�IRU�\RXU�QHHGV��$OWKRXJK�\RX
VKRXOG�QRW�PDNH�D�ILQDO�WRRO�FKRLFH�XQWLO�ODWHU��WKH�FRVW�RI
WKHVH�WRROV�DQG�WKHLU�FXVWRPL]DWLRQ�QHHG�WR�EH�FRQVLGHUHG
ZKHQ�ZHLJKLQJ�WKH�IHDVLELOLW\�RI�D�VLQJOH�VRXUFHG
VROXWLRQ�

HOW DO YOU DESIGN A SINGLE-
SOURCED SOLUTION?

,I�\RX�GHFLGH�WR�SXUVXH�D�VLQJOH�VRXUFHG�VROXWLRQ��WKH
PRVW�LPSRUWDQW�GHFLVLRQ�\RX�QHHG�WR�PDNH�LV�WKH�OHYHO�DW
ZKLFK�\RXU�ZLOO�DOORZ�GLIIHUHQFHV�LQ�WKH�LQIRUPDWLRQ��2U�
FRQYHUVHO\��DW�ZKDW�OHYHO�LV�WKH�LQIRUPDWLRQ�WKH�VDPH"�)RU
H[DPSOH��LI�\RX�DUH�ZULWLQJ�D�SURFHGXUH�LQ�ZKLFK�WZR
PRGHOV�RI�\RXU�SURGXFW�GLIIHU�LQ�RQO\�RQH�VWHS��ZLOO�\RX
GHFLGH�WKDW�WKH�HQWLUH�SURFHGXUH�KDV�WR�EH�UHZULWWHQ��RU
ZLOO�\RX�RQO\�UHZULWH�WKH�GLIIHUHQW�VWHS"

:LWK�WKLV�GHFLVLRQ�PDGH��\RX�FDQ�GHVLJQ�WKH�LQIRUPDWLRQ
DUFKLWHFWXUH²WKH�ZD\�LQIRUPDWLRQ�QHHGV�WR�EH�VWRUHG�DQG
WKHQ�DFFHVVHG�WR�EXLOG�WKH�LQIRUPDWLRQ�SURGXFWV�\RX�QHHG�
:RUN�WKH�VROXWLRQ�IURP�ERWK�HQGV²ZKDW�LQIRUPDWLRQ�DUH
\RX�SXWWLQJ�LQ�DQG�ZKDW�VWUXFWXUH�GR�\RX�ZDQW�RXW��'HILQH
ERWK�WKH�LQIRUPDWLRQ�REMHFWV��LQSXWV��DQG�WKH�LQIRUPDWLRQ
SURGXFWV��RXWSXWV��VR�WKDW�\RX�FDQ�FUHDWH�IRUPV�
WHPSODWHV��DQG�VW\OH�VKHHWV�DV�UHTXLUHG��)RU�HDFK

LQGLYLGXDO�RXWSXW��FUHDWH�³UHFLSHV´�RU�PDSV�RI�WKH
LQIRUPDWLRQ�REMHFWV�\RX�ZLOO�XVH�DQG�LQ�ZKDW�RUGHU�

$OVR�GHVLJQ�D�V\VWHP�RI��³PHWD�GDWD´�WKDW�LQFOXGHV�WKH
RZQHU�RI�WKH�LQIRUPDWLRQ��WKH�LQIRUPDWLRQ�SURGXFWV�WKDW
UHIHUHQFH�WKH�LQIRUPDWLRQ��DQG�NH\ZRUGV�WKDW�ZLOO�KHOS
FUHDWRUV�RI�QHZ�LQIRUPDWLRQ�SURGXFWV�ORFDWH�REMHFWV�WKDW
WKH\�PLJKW�XVH�

)LQDOO\��EH�VXUH�WR�WHVW�\RXU�GHVLJQ�LQ�D�SURRI�RI
FRQFHSW²WDNH�D�UHSUHVHQWDWLYH�VDPSOH�RI�\RXU
LQIRUPDWLRQ�REMHFWV�DQG�FUHDWH�VKRUW�VHFWLRQV�RI�\RXU
LQIRUPDWLRQ�SURGXFWV��0DNH�VXUH�WKDW�\RX¶YH�DFFRXQWHG
IRU�DV�PXFK�DV�SRVVLEOH�EHIRUH�EHJLQQLQJ�D�IXOO
LPSOHPHQWDWLRQ�

HOW DO YOU IMPLEMENT YOUR
DESIGN?

7KH�NH\�WR�LPSOHPHQWDWLRQ�RI�D�VLQJOH�VRXUFHG�VROXWLRQ�LV
WR�GHILQH�D�SURFHVV�DQG�WKHQ�HQIRUFH�D�ULJLG�DGKHUHQFH�WR
LW��)RU�H[DPSOH�

• :ULWHUV�PXVW�FRQIRUP�WR�VW\OH�VWDQGDUGV�WR�HQVXUH
FRQVLVWHQF\�

 
• (YHU\�SLHFH�RI�LQIRUPDWLRQ�PXVW�EH�HGLWHG�WR

PDLQWDLQ�FRQVLVWHQF\��:LWKRXW�WKLV�HGLWLQJ��LW�LV
YLUWXDOO\�LPSRVVLEOH�WR�XVH�LQGLYLGXDO�LQIRUPDWLRQ
REMHFWV�ZULWWHQ�E\�D�YDULHW\�RI�SHRSOH�WR�FUHDWH�DQ
LQIRUPDWLRQ�SURGXFW�WKDW�VRXQGV�DV�WKRXJK�RQH
SHUVRQ�ZURWH�LW�

 
• (YHU\�LQGLYLGXDO�RXWSXW�PXVW�EH�JHQHUDWHG�

UHYLHZHG��DQG�WHVWHG�WR�HQVXUH�WKDW�\RX�KDYH�GHILQHG
\RXU�FRQGLWLRQV��UHFLSHV��OLQNV�DQG�VR�RQ�FRUUHFWO\�

HOW DO YOU MAINTAIN YOUR
SINGLE-SOURCED SOLUTION?

-XVW�DV�LQ�LPSOHPHQWDWLRQ��WKH�NH\�WR�PDLQWHQDQFH�LV
DGKHUHQFH�WR�SURFHVV��)RU�H[DPSOH�

• :ULWHUV�FDQQRW�UHLQYHQW�WKH�ZKHHO��,I�LQIRUPDWLRQ
DOUHDG\�H[LVWV��WKH\�QHHG�WR�XVH�LW��QRW�ZULWH�DQRWKHU
YHUVLRQ�EHFDXVH�WKH\�ZRXOG�KDYH�DSSURDFKHG�LW�LQ�D
GLIIHUHQW�ZD\�

 
• ,I�LQIRUPDWLRQ�QHHGV�XSGDWLQJ��WKH�RZQHU�RI�WKH

LQIRUPDWLRQ�QHHGV�WR�HQVXUH�WKDW�WKH�FKDQJH�DSSOLHV
LQ�DOO�FDVHV�ZKHUH�WKH�LQIRUPDWLRQ�LV�XVHG�

 
• -XVW�EHFDXVH�LQIRUPDWLRQ�LV�HDVLHU�WR�XSGDWH��GRHVQ¶W

PHDQ�\RX�VKRXOG�JHQHUDWH�QHZ�LQIRUPDWLRQ�SURGXFWV
ZLWK�HDFK�FKDQJH��(VWDEOLVK�UHOHDVH�GDWHV�MXVW�DV�\RX
KDG�EHIRUH�



WHAT PROBLEMS SHOULD I
EXPECT?

$V�ZLWK�DQ\�QHZ�WHFKQLTXH��\RX�ZLOO�HQFRXQWHU�SRWHQWLDO
VKRZ�VWRSSHUV��%H�SUHSDUHG�IRU�

• UHVLVWDQFH�IURP�XSSHU�PDQDJHPHQW�GXH�WR�XS�IURQW
FRVWV

 
• UHVLVWDQFH�IURP�\RXU�VWDII�LQ�OHDUQLQJ�QHZ�WHFKQRORJ\

DQG�LQ�ORVW�SULGH�RI�RZQHUVKLS
 
• WHFKQRORJ\�JOLWFKHV�LQ�QRW�PHHWLQJ�\RXU�QHHGV�RU�LQ

\RXU�VWDII�EHLQJ�XQDEOH�WR�XVH�WKH�WHFKQRORJ\
FRUUHFWO\�WR�VWDUW

+RZHYHU��LI�\RX�DGHTXDWHO\�SUHSDUH�IRU�WKHVH�LVVXHV�
EXLOGLQJ�LQ�WLPH�DQG�VHWWLQJ�H[SHFWDWLRQV��\RX¶OO�ILQG�WKDW
VLQJOH�VRXUFLQJ�FDQ�EH�D�UHZDUGLQJ�DQG�XOWLPDWHO\�FRVW
DQG�WLPH�VDYLQJV�VROXWLRQ�
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