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retrospect, it’s always worked out. I can’t 
imagine this independent life without 
some sort of guiding power—it’s an in-
tangible asset in my business.

Often, persistence means asking oth-
er humans for advice before, during, 
and after some phase of your plan. For 
example, I’m in an Executive Exchange 
group where I meet with eleven other 
CEOs monthly. We recently focused on 
my business, and my cohorts gave me 
advice that at fi rst just seemed wrong. I 
am attempting to branch out into other 
training delivery methods, and they di-
rected me to focus right now on my core 
business. After careful consideration, 
though, I saw why they were directing 
me the way they were, and I am now 
much more willing to move in the direc-
tions they suggested. 

STC independents have a price-
less resource in the Consulting and 
Independent Contracting Special Inter-
est Group (CIC SIG). For a mere $10 
U.S. a year (in addition to your regular 
membership), you’ll have access to a 
very helpful e-mail discussion list where 
you can post questions and receive an-
swers. In addition, you can read the ar-
chives stored on our Web site. Visit the 
Web site at www.stc.org/membership/sig 
Description01.asp?ID=1.

All small businesses in America can 
receive no-cost or low-cost advice and 
guidance from SCORE (“Counselors to 
America’s Small Business”) and your lo-
cal SBDC (Small Business Development 
Center). You can search for these links 
with any browser.

Planning Ahead 
If you are reading this column, you’re 

either an independent or want to be. 
You may have heard, then, that you 
should have six months’s living expenses 
in the bank, especially in the beginning. 
After eighteen years as an independent, 
I support that suggestion. It’s impossible 
to predict what will happen in any busi-
ness, and cash reserves are great. 

But planning is not just fi nancial; you 
need to plan ahead for the inevitable 
downturns or quiet times. What will you 
do during those times? Market yourself? 
Clean your offi ce and focus on opera-
tions? A bit of both?

Read the Topography (Market)
This is almost a painfully obvious 

statement: I have a greater understand-
ing of the training market after eigh-
teen years as an independent trainer. 
I’ve forced myself to learn about other 
businesses in an attempt to fi gure out 
how I fi t in. I constantly orient myself 
through reading four sources of eco-
nomic information: The Boulder Daily 
Camera, The Boulder County Business 
Report, the Denver Business Journal, and 
the Economist. (You’ll have your own 
local sources, of course.) I attend STC 
meetings, Chamber of Commerce func-
tions, and other professional groups, 
constantly trying to get a bird’s-eye view 
of the market in general. Just as I ori-
ented myself on the hike to the highest 
mountains on my left, I always try to 
orient myself to the condition of differ-
ent market sectors, which are far more 
changeable than the mountains!   

And it’s OK to change your plans as 
the market changes or as your percep-
tions of the market change. I can’t tell 
you how many times I’ve reinvented 
myself and my business, usually at a 
lean time, and it’s always scary. It’s never 
been immediately comfortable, yet it 
has always been necessary.

It isn’t our technical skills that keep us 
going; it’s the soft skills that will help us 
over the hardest parts and the steepest 
climbs in our independent careers. 

Elizabeth (Bette) Frick, the Text Doctor, teach-
es technical and business writing in compa-
nies and organizations throughout Denver, 
Colorado; across the nation; and around the 
globe. Her interactive classes and practical 
workshops help participants improve their 
communication skills. She holds a Ph.D. in 
English from the University of Minnesota. 
She served as president (2003–04) of the 
Twin Cities Chapter STC, and recently served 
the Rocky Mountain Chapter STC as semi-
nar manager. You can reach her at efrick@
textdoctor.com.
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